TR T W T ST BTSSR TR AT W ST T WO LT TT T e s e o e s o i

BT N1IAL
o #% 7. Approved For Relwardp 200,@%78 o4oowmggmHDE\

XAXKIA ‘ﬁvﬁy«w/‘
A9

5 lay 1548

W UORANDUR POR THY DIREGTOR OF GENTRAL INTELLIGENOR

SUBJRCTY  Progress Report of the Rxecuitive for Inspection
eud Sequrlty for tiw lonth of &;xril 1248,

I, PROGHESS ¥FOR A¥RlL

A. utabna of Seeuriby witiin CIA

1. Jesurity violatlions for the vanth of April nurlered 13, the lowest
nunber veoorded gince ptatlistios of thls iype hews lLeen meintained. Ten
of tis 13 violations ooourred in twe offise ervag--03 and 080, The
sscurlty oltuation oontinuen on e wery fevorsble plens in that during the
nonth of aApril 70 ocamplete inspestions wore carricd out by the night duty
segurlty officers.  This represents comprehonsive covorape sad indiestes
that the omployoes ere fully swars of thelr gfusponsitilities for the
cafepumrding of olagzifled moterial, .

2« The Exgoubive Tor I & § lss rectived euthority to spteblish u CYA
Tnvestigative Ynit within ¥ & 8 for the investigetion of porsomel cases.
1t is antieipated thut the organisation will bogin 4o funotien on August 1.
Orpanizetionnl work has been initiated xnd & nusleus of treined inwstie
getors has hesn geb up for Implencatabtion of the progren. This will
reeolve a rather sericns attumtion whioh developed as a rogult of the FBY
withdrawal of ibe iuvestirative services on 1 Janusry 1848,

3. Tus progran for ths esteblishumont of o gepurste guard forge for all
CIA btuildings hns been spproved and nepotiations ere now fv progross with
Dapartment of "nderior for inmplementetion of ¢hie progrem, Yhe ostoblish-
nent of a sceporate guard foroes of Ligh caliher porsopmel will gresatly
increase tho offlciernoy of thw gueard srgmnication end the segurity of cur
duilding operationss Direot oontrol over the guards 1o « prinsipsl feature |
of this progwam, which will oliminato the vonfliating jurisdlotions that :
exisgt in the pressnt guard force.

4. Yegoblations with the Clvil Servica Comilgsion fur the complience
hy O7TA with the Pederal Loyelty Progres Lave bLoen oonduoted snd en under-
standing with the Compigeion hag Deon established wherein CIA will rest
the requiresents of the Lovalty Progrum o the greateat extont possible
cmﬂntenh w%-zm our wouﬂ.ﬁy requirencnts for the proteotion of inwniganes
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. Ge The detsll hphmu‘:iun'tt ths Dicuster Plan hee beon offaetd
and all organizational unite of CIX have vstadblished their apsrating
procsduros undor thie plan. _

B. tyities dur:

Asommnlisnrants and &

April 1048
6. Ihvaatigatima mvigjm |

&+ Agrecments have besn estadlisied with 00 sud percannel ars
belng procured for the implsmsntatien of the seourity sspsats of the
oontects program, Dewlopnent of tids program is sxpeotsd to baglo
in the early part of iay.

be Leourity files wad related racords vere exanined in order
that CIA night make appropriste certifteation to the Civil Service
Connnlsaion for its mpnmu with oertaln uquirmﬁn of tho
Loyalty Propgran,

8. Statug of Suvestigative oescu fw the nonth of April %is as
gollomn: : :

(1) Eumder of gnssz iv prosvas in PBI

e of 1 April 1848y 4
Buzber of emscs under luwesktipgatlon

by faoilities ollmr thon the ¥B7Y

ss of 1 Aprll X048y 223
Bupbor of cases in prososs fn T & 8 _

as of 1 April 1042 - 1so
TOTAL omsew inm prooess es of

3 April 1943 _ 858

Hwzber of sases forwardsd for
investigation during psricd: 1119

Fugber of FHS's receiving pree ‘
invegtiration aotion: £35

leas 115 vreceiving pre-

- invoatigatlon setion I April 1548

¥lue cesws olosed end mot forwarded
for inwestigation:

T0TAL number of new PH3's reocsived
during period:

Interin Jotivities reparts recoived:

TOTAL mnbeyr of reguests for olenrsnes
veoslived during pepiode 138

| .4
e
| 8 &

| &

TOTAL VOLRRy 483
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Number of approvals - {£rpllesnts - 20 ¢

Eaployess an dity - 51}: 51
!mmar of disapprovalsi 8
Number of cases sloped befors ampletien: 12
Fo%4L onsoe olosed durlag uounth

Cagss in proowas in ¥BI ss of end of

Tonthe ' £
Cagag under lavestimtlon by fecilitien

othar than Fals 282
Canas in prosess Sn I & 5 us of ead ef

Fonthe : ‘ : 108¥
TUZAL onsem in mla aa of exd of

Bonthy 396

¢ This i2 & ra%tiug £igurs whish inclades £ conploated
spplicant ceses swaiting sppreidal. Thess oases will be
appraised within 3 marking day. It aleo includes £O low
priority casgs eoncerning re-investipgaticns ol perzons e .
duty. Tole flguve alsd includss 23 cases in which the PHR's
cre veceiving pre-inemstigetiocn sation, together with cuseas
Lawolving ixtomp}oﬂe la'e, thoge swnlting fistificatlon of
ueGregery execplleon to exlsbting seourity poliey, eto.

{2) ZSexe Cheoks for Gontmob Lrenodt

{a) SNusber pending Yast ey of provicue wemth , 63
{b) Buwber requests reseived during mouti 94
{0) Tuwbor omipleted daping peried ' 11y
{4} FPoading 29

{3} Hune Checks other then those for Uoctast Braneln

{a)} Fushar pendiux last day of previcus month 830
i’b; Huzber requests vessived darlag perlod 2pE
{o) Yumbar eomplsted durizg period 37
(3) Fending 594

{4} Yunber of Fait Interviews comduoted, aud Interviswe
with employsas leawing Weshington, D €., or having
& temporary breanx in cotusl enployment: g3

{6} Wambor of files revicwsd f£or reprosentetives of
other goverment agauclear gO

{4} Heas vhecks ondustsd for the ¥BI arained tie
geourity fileg of Cfis 48
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7. Viysiosl Speirity Pivigtan

fs In omaplebing operating detetls of the Digmster Flan, arrea-
~#nt bas boen reashed whereby P.B.A. will fnstall siren fire slurm
syetenz in six CI4 tuildines which presontly lack alarm gystons.
o provicion for alam systems eangtlitutes an hpormt part of the o5x1A
Ul6 Dimsater Plane

4, e flagerprinting of =il voushsred persorusl ust previously
finperprinted within the time dsaiguated under the loyslly Frogren
wan oomuleted wnd the report subtaitted to the Fil,

2. ‘e Atowlo Puercy Coamtenion roguested o sopy of the CI4
Cigaster ¥len for guidanee in dsvelopiamp end esteblisling similar
pleas in thelr operetiens ia the amﬁ of muersecoy.

£. "welininary plm have been satablished for tha awrity
indsstrination of nll CIA employees Whie have not previcusly been
fornrelly indootrlinated,

Puring the month of Aprll four sssurlty indectrination sleuses
were 1& for 22 now scployess.

he  Seaurity violstions invelving unlocked sufes and exposed
clessiflod ateriol indiented s a result of Inspeotions candueted
Ly vopreacvuiatives of this offlics and Ly the gasrds Curing noun-workingz
houra totaled 13 for the mouths This iz thw lowost resord of wislaw-
tions for the pust elighd menihs. A summery of the seourity vislatioms
for tus ronth of Aprid is ea fellovas
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1. tafe Repair Oporetlons for the mouth of April were as followar

Coxbinatlious Seawndary ‘hpu..,,ﬂ Hajor Repairs
e‘mt‘geﬂ T Fade _ srranged for
247 ' 45 . 25

%_. Indootrinntion setivity end handling of pasz edcutrol durlsy tha
menth of April were sz follosm

Preliminsry Indoatrinmtion, Bepilsr  Limitsd  Regular Linited
Flagerprinting, photoes Bedres Tasaoo Pedree Puggaw
greshing, Heorsay Ynde el Hede anft  Desivoyed Desiroyed

_Agrecnan’ { Inoluding 050) Lasund Tegued

G4 | 57 4 50 3
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Ze Hight seaurity innmtinnl nade by

wory a2 followss

OPFICH : BIBR OF IZSPECTIONS

Nab®

8- 04007A0004

Clrsotor's Offiee
Genoral Counsel

Colul,

A& Y

B3. 0.0

Tas

Yolalu ¥, 8,

Oz

Mvlgory Counoll

txpte Dlr, & Off, Ron. B,1.A.
de P20, {South Buildimg)

-‘uumguamﬁﬁﬁm

TOTAL 8

1. Visitor traffic in T4 i ldings for

fellous:

o, CONFIDENTIAL

9015-7

Night Duaty Saqurity Officers

RE}ADKS

A Bulldingy

1 Building

8 Buildinge

by Branches-4 Bldpe.
8 Sulldtnrp

2 Builédings

1 Building

By Branshes«4 Blége,
1 Bullding

1 Buliding

L Building

the month of April se
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BUILOINGS PURPOSS OF YITITR

Goneral  Applicants — Tmployees — — Hes Doliveriss  TOTALS
Vimitors for Forgotter Fuploywes end
Ymployment  Bedgow  without Repeirs
" Iadges

Torth 655 201 n 85 63 891
8antral 176 L) S 53 o3 avo
Sersth ars 1 ® . e Q 28
; tAmin, 265 o 2 10 s 275
" 850 182 30 157 4 1048
2f5x1 A M 883 $0 ' 3 4 80 - 89 613
: I Py o H - ' &7
2;5x |n 1810 "B 127 2 o £10 17 566
Triges Sohool 43 ' B 1 38 1zy
| 1 8 18 187 522
18 3 35 40 551
K ¢ 16 1 175
8 7 20 14 154
TOTALS 381z N m 7 c08 5336

Tn wi@ition to tte ebove,B18 spplicants for rositions vere sdeiited o Lhs
Pergormel Branch interview woon in Horth Builéing, edjolning the recapbionist
roon. Tihose persons wors 1ozped Dy tho resspiionist tut Visitor Faskss were not
Lssued to thom, as they were nob adnittod to the bullding proper.

8 Ingmsotion and Andis Diviston

2. iho inspectlen us ordercd by the Direstor was oampletied end
roparts nade to the epprepriats offieials.
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ks 4 gpeolal investipetion ssnduatad for the Exscutlive Direglor
was sonpleted and report sibmltted.

8. 4n inspsction of UIA sotar vehiols operutions was sonducted.
The Tnepostion was the firat of s ecntiming ssries as provided for
in te Precutlve Direstor®s statement of functlous dated 26 Yaroh 1948,

J: Re~inspeotion of Servises Braioh supply handling was smdastod
tn detornive projregs made towerd tmplszenting the rosommendations
nade in tae iuspsetion roport of 17 Februery 1940,

6. rroyeration eud progevesing for inspeation of Luropean and

£. &% the request ef the ETocamio Jooperation Administration,
tho Toting Chief of tias Inspeotion Diviscion was detailed on a loas
baslyg to eseist that Ageney in formalating its sesurity potioy.

s Duprine the momth of Apri} menbers of thisg Uivislon pasrtieipated
1 tie funokions of the CYA sad 020 Propordy Survey Besels.

he Furing thoe moath of April tio eatiye iudit stall eontimued ita
w1418 of Spoolal Funds seccounts. & spooiel report on the mouth's
aidld ey been subnitead to the Director.

9, Ooguriiy Control Bteff

8. Purlag the powth Previows snd dassisions wore reniared with
respost to 15 requests for sesurily alesranos on scademio papers,
vools and writisgs for pablisstion, Civil Servies exaninatious,
jettors of rocomeondabion, gaestionnalires andt similar probleass.

be Approzinately 16 opiniong asd pollcy deslisious relating to
rocurity soitors were glwon in response to spacific requeste. Included
in the suhjeais oonaldersd verser

{1} Ausipmment of IAC aganoy porsamnel to Cln operationsy
{2) Credit refsrcnoes for I C(fice porsanrals
{3) Detersisatien of proper security olessifisstions;

{4) Dispenination of GIA inforustieon;

{5} deenrity polliey toward nwm-TAC asonsy;

{(8) Estsblishment of contaot I 25X1C
{7) Yap Branch asteriel for U. $. sxiiblts; :
{3) Zumdling of AV restristed date by Clh porcomnel.
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3. Gixtesn proposed eantasts are under consideration for approval
ander tls security polioy governing discussion with and izsesization
of classifled information to individuala within non-YAZ apenoles.

4. Bubelinison eleering exthority wes requested und esteblistmd
for the Comst and Uscdetio Burvey. Due to the small volume 1%t now
appeara unneosssary to formelly ectablioh thias muthority,

8. Contact ssourlty polioy memorande were iasusd for the headling
of elessified inforaadion for the Departwent of Agriculturs, Doparte
unent of Ioterior, Federnl Trade Comuzienton, end an sltsrnats limieon
slsaring withority wos estoblished in the Latiencl Advisory Commitise
an keronautlos. '

£. Propared and coordinatad en {nstruction for distribution to
0 ¥leld 6ffices eovering oredit reforwnoes for field personnel.

§e Fropared seeurity poliey menorsndta for &) regerding explotta-
25X1C tiom of a8 potential sources of foreign
trdolligenves,

Be Jolicy gatdanco wes yendared with respeot to clsarenow of
CIA olassified informatien for sulnigsion te &4 hoa conmitiens.

1. reparod spectel security polioy for disclosire of SHCHETR end
TOP BECHET inforsation €0 the ¥ational Bacurity Resoursss Board,

I¥. PROJIQ?S AMD PLANS FOR ZAY

1. Inveasdl utions Division

a. Consolidation of tho two Reforenoe Index files on personnei

L

gosurity inforamtion will bo initlated duying $hw mouth,
2. Ingpeobion and Aqdit Divlelion

8 Completion end subvission of report of motor wehiele inapsotien.
STATSPEC

STATSPEC - risling for inspeetion of Rurcpesan and

ge - Study of vedefined fumctioms sf inapaction and sesurlty to

i

deternize tielr oppliontion to the organizetlonsl pattera of CIa,
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. Bo other projeocts are plannsd for the audit progras es full
tine of tho entire Audlt staff will be devoted to the ccatioued eudit
of Speclal Funds. _

8. samrit;;{ Control Staff

&, Gampletion of plan for the storags of wital €74 hmmuf:.- in
the ewent of omergency or dleasder.

. Freparetion of & polioy with respoot to thw placing of m'b-
soripbions covering poriodionls and publicatione for 674 uze.

4. e vajor effort af T & £ during the month of lay will be dowsted
to tue organisetlon of the CIA Investizative Unid and egtablisiment of
sub-offions throughout the Unlted States to provide edsquate investigative
ouverage consistent with T4 imzttgnﬂn requirenonts.

EHEPYIELD CDWARDS
Colonel, G.8.C.
Exepcutive for Inspectiocu and Security

ISt R1IB/mth

sor Exsoutive Director
Azat. Direstor, ORB
Assb. Director, 00
Agat, Director, OGD
Asate Dirsotor, 080
Tixecutive for I & 8

L
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